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CIS Recharges

264k262.6kLicense 
recharges

566k486.9kCITG Services
114k117.4kMac back-ups
300k245.8kUnix back-ups
174k176kPrinting
1,470k1,581.9kUnix Support
108k91.5kAIM training
FY02 ForecastFY01 RevenueItem



Mac/PC Time and Material

FY02 ForecastFY01 RevenueItem

700k719kTotal

 60k  60kPrinter

100k  89kPC backups

100k102kParts

440k468kMac/PC service



Typical MAC/PC T&M

• Sept 2000
– PC  Total Value:     $  49603   89.2%
– MAC  Total Value: $    5760   10.8%
                                    $  55636

• March 2001
– PC  Total Value:     $  36228   88.2%
– MAC Total Value:  $    4868   11.8%

                           $  41096

• August 2001
– PC Total Value:     $  23985     74.6%
– MAC Total Value: $    8170     25.4%
                                   $  32155



Overhead funded
FY02 BudgetItem

805kHelp Desk, Trouble Ticket 
System, Recharge systems, 
other

250kSite Licenses

1,167kInfrastructure

(Novell, NT, Calendar, Email, 
LDAP)



Procurement Data
Caveat Emptor!

• Data Sources
– Oracle Purchasing system
– Procurement Card

• Phase I (no computerized description of vendor 
information)

• Phase II (descriptions available)

• FY01 data:  1135 rows in a spreadsheet 
analyzed via brute force techniques

• Approximately 80 different vendors



Desktop Trends

Approximate FY00 Buying History

- Micron  PCs 582 54%
- Other PCs 265 25%
- Macs 144 13%
- Sun 53   5%
- Alpha 16   1.5%
- Other Linux (PC) 6   0.5%
- Other Unix 12   1%

       

       Total  1078



Desktop/Server Trends

Approximate FY01 Buying History

- Micron  PCs 487  33.5%
- Dells 368  25.3%
- Macs   91     6.2%
- Sun   96     6.6 %
- Fine Tec  274   18.9%

    - Other   136      9.5%

       Total 1452   



Desktop/Server Trends
with Fine Tec at Fy00 level

Approximate FY01 Buying History

- Micron  PCs 487    40.0%
- Dells 368    30.3%
- Macs   91      7.5%
- Sun   96      7.9%
- Fine Tec   38      3.1%

    - Other   136    11.2%

       Total  1216   



Laptop Trends

Approximate FY01 Buying History

- Dell 106 30%    
- Sony 105 30%
- Apple   74 21%
- IBM   40 11%

    - Other    28   8%

       Total  353   



TECHNICAL ARCHITECTURE COMPONENTS

MARCH 29, 2001

DESKTOP SUITE

INFRASTRUCTURE
(DATA CENTER, NETWORK, OPERATIONS, PRINT SERVICES, DIRECTORY SERVICES)

APPLICATION  DELIVERY

   FUNCTIONAL     Corporate Sortware Appl ications
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COMPUTING SERVICES

Pre Buying Advisor

Standard/Acceptable
Hardware &

Software
- Configurations

- Sources/Suppliers
Standard/Acceptable
Hardware & Software

- Configurations
- Sources/Suppliers

Orientatation
Program

User Guides
Road  Maps

Active
Communications

Web Page
Easily Found

Technical
Consultant
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NEEDS


